
CALTECH PROPOSAL - AWARD - SUBAWARD LIFECYLE
D

iv
is

io
n/

P
I

S
po

ns
or

ed
 R

es
ea

rc
h

P
os

t A
w

ar
d 

A
dm

in
R

es
ea

rc
h 

C
om

pl
ia

nc
e

S
ub

aw
ar

ds
 G

ro
up

Develop
Proposal

Review
Proposal

Verify COI
Disclosure by PI

Submit
Proposal

Notify of
Submission

Notify if
Animals, 
Humans, 

Biosafety or 
COI involved

Review/Submit
Revised Budget

Prepare
Revised Budget

Validate 
Just-in-Time

Review/Negotiate
Award

Verify 
Compliance 
Approvals

Verify Special 
Terms with PI

Verify Special 
Financial Terms

Accept, 
Execute & 

Activate Award

Notify of Award

Notify of Award

Notify of Award 
if Compliance 

Issues Involved

Notify of Award 
If Subawards 

Involved

Prior Approvals/
Changes to 

Award Terms

Inteface with 
Sponsor for 

Prior Approvals\ 
Changes to

Award Terms

Initiate Prior 
Approval 
Request

Financial 
Compliance, 
Billing/Cash 
Application, 
Reporting 

Day-to-day 
Programmatic

& Financial 
Management

Initiate 
Subaward 
Request

Negotiate/Issue 
Subaward

Manage 
Subaward

Oversee 
Performance/

Approve 
Invoices

Closeout Award

Finalize 
Expenses/ 

Submit 
Technical 

Report

Coordinate 
non-financial 

closeout

Closeout 
Subaward

Animal, Human, 
Biosafety, and 
COI Monitoring


