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Financial Compliance

Contracts vs. Grants/Cooperative
Agreements
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FAR vs. OMB Circular A-110
FAR

= Applicable to Federa
Contracts

PI Responsibilities




PI Responsibilities

= The PI ha

Project Accounting Responsibilities

Project Accounting k

@ Review Caltech expe
and institutional polic
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How it all starts

OSR notifies

@ Division reques
m OSR activates PTA




Expenditure Types

@ Expenditure ty
linked to expend

» Salaries may be: Bi-w
grad assistantships, st

EXPENDITURE TYPE
Bi-Weekly Admin Staff

Expenditure Types-Salaries

Staff Tuition
DEFINITION Overhead * Paid Leave Benefits Remission
Salaries for administrative
administrative activities of t

Bi-WeeKly Technical Staf

Salaries for technical staff (i.e.,
technical activities of the Institute)

Bi-Weekly Research Staff

Salaries for research staff (i.e., those
research projects)

Monthly Admin Staff

Monthly Technical Staff

Monthly Research Staff

M onthly Staif

Other Faculty Salaries

Professorial Faculty
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Expenditure Types-Salaries/Stipends

Staff Tuition
Expenditure Type Definition Overhead Paid leave Benefits  Remission

Postdoctoral Fellowship

Postdoctoral Scholar Sal

Res/Postdoctoral Fellows

Grad Assistantships

Grad Fellowships

NTR Grad Assistantships

Expenditure Types
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Restricted Expenditure Types

under federal awards & some other sources -

Administrati
expenses
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Food and hotel

= Askif foodise

= Caltech business e
federal contract and g

Equipment

@ General Purpo
Equipment not limi
Examples: offlce equip
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Participant Support Costs

@ NSF research
participants or tr
conferences, sympo

Participant Support Costs

Expenditure type Expenditure definition
Mtgs - Participant Support e

Travel - Participant Support :
associated with meeti

Stipend Participant Support

Stipend Participant Suppc

« Why is it important to
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Travel-Domestic and Foreign

Special Award Conditions

@ Special complia
= cost sharing
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Cost sharing

Portion of project costs not borne by the sponsor

Types of cost sharing

* Mandatory (required by sponso
* Voluntary comn roposed
* Voluntary unc tione

Mandatory and voluntary committed require tracking

¢ Set up cost sh.

* Set up NIH or o
awards :

. -

Caltech policy on cost sharing

OMB A-110, Subpart c-Post Award Requirements, .23 Cost Sharing

Cost Sharing

Verifiable from recipients records
Not included as contributions for any other federal projects

Necessary and reasonable for proper and efficient
accomplishment of project goals
Allowable under federal cost principles

Not paid by federal government under another award

11/18/2011

13



11/18/2011

Cost Sharing

Only allowable costs can be cost shared

* Faculty salaries/benefits

0 Equipment'
¢ Other direct ¢
* Imputed indi

OMB A-110, Subpart C-Post Award Requirements, section .23

http:/ /www.whitehouse.gov/omb/ circulars_a110/ #23

Cost Sharing - Companion Awards

At acceptance of the award*

* OSR
* Provides PTA create inform:
* Requests cost
e Division
* Submits
* Provides

*Same process applies to “At Risk” PTAs
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Cost Sharing - Companion Awards

Naming convention for companion awards

When setting up companion PTA (including salary cap),
select “CIT Cost Share” for Funding Source Name

Cost Sharing Companion PTA Example

Funding Source
Award RO1B12345

red . CIT Cost Sharing

- ar Sponso
Award Award
NIH.12345 ZOACS.12345

CITPROJ

11/18/2011
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After the Fact Cost Sharing- Voluntary
Committed Cost Sharing

Reductions in co

After the Fact Cost Sharing - Voluntary
Committed Cost Sharing
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Voluntary Committed Cost Sharing-

Resulting from PI Effort Deviations

sExample 1: PI committed 10%
effort on the PDC report

2% difference is voluntary com:
*Requires ZOACS companion awa

sExample 2: PI commit
for 8% effort co: i

2% difference is
*Requires ZOA!

sExample 3: PI co

effort commensurate

sponsor (NIH, NSF)
2% difference b
COMm d i Cos

ITD Commitment Balance Report -
Monitoring Key Personnel Effort

Award Manager | Award Funding
Status Source
Award

- Sponsored| Cost | Cost | Employee [Commitment|Commitment |Total Effort| Cost Share | Salaries | Salaries |Reduction of]
Award | Share | Share | Name | StartDate | EndDate |Committed| Effort |Chargedto| Charged | 25%and
Number | Award | Project % Committed | Sponsored | to Cost above
Number Number | Number % Award % | Share %
Vincent, Steve ] Active ABCIEF-ZDOB‘
il
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NIH Salary Cap

NIH mandates ¢

Restricts institutio
working on NIH aw
scale y

Salary Cap Companion PTA Example

Create one salary cap p
initials: XXX.SALCAP
= Create salary cap award fo
=  When submitting PTA request,
Salary cap project is linked to C
CIT salary cap T

CIT AWARD CIT AWARD
) NIHSAL.12345 ; NIHSAL.U54C02

FUNDING SOURCE] FUNDING SOURCE]
AWARD NUMBER AWARD NUMBER
R01 6667788 01 U54 222339 25

11/18/2011
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Funding Cost Sharing & Salary Cap PTA/s

Project Accounting notifies divisions & then:
* Debits funding source PT

Cost share PTA /s will always have zero budget

Final Review of Cost Sharing
Awards

Project Accounting

* confirms cost sharing co

11/18/2011

19



11/18/2011

NSF Salary Restrictions

NSF limits academic salary for senior project

regular salary received from all NSF funded
grants in any one year

If anticipated, any compensation for such
personnel in excess of two months needs to be
disclosed in the proposal budget, justified and
specifically approved by NSF

Caltech’s NSF Compliance Report in Cognos
Labor Distribution can be used to monitor NSF
salary restriction

Cost Transfers

e Error correction

* clerical or other errors identified
during review of expenditure reports

* Reallocation of effort and other non-
labor expenses where multiple projects
benefit

* Reallocation of shared services
* Transfer of pre-award costs
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Cost Transfers

* Policy does not apply to transfers from
suspense to federal account within a month
of the GL date

¢ Transfers between PTAs funded under
same federal award are considered intra-
award reallocation
¢ Intra-award transfer form or cost transfer

form without extensive justification can

used

Cost Transfers

* Need to occur within the first 90 days of the GL date

* Submit requests with backup and authorization to
PACostTransfers@caltech.edu (new mailbox)

* Late transfers are high audit risks

* Over 90 days and/ or transfers from overdrawn
awards require PI and division chair’s approval

* Overdraft transfers between sponsored projects are
not allowed unless certain circumstances exist

* Transfers between two sponsored awards may requir

additional justifications

11/18/2011
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Cost Transfers

/N

on-labor cost transfers under 90 days require:

* cost transfer and justification form with questions
1 through 3 answered in Section C

* supporting documentation

* approval by PI or cognizant administrator

* completed cost transfer package submitted to
Project Accounting

Cost Transfers

ﬁabor cost transfers under 90 days require:

* adjustments entered in OGM Labor Distribution Module
* addressing the following in the text box

* name of designated/knowledgeable individual who has reviewed
and approved the transfer

* explanation why the payroll costs were posted to the original PTA
¢ explanation how the receiving account benefit from the payroll costs
* explanation of why, based on the terms of the receiving award, the
charges are allowable and allocable
* review and approval by Payroll at Caltech
* Payroll may request for a signed cost transfer and justification form

11/18/2011
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Cost Transfers

fCost transfers over 90 days and/or from overspent a
require:

* cost transfer and justification form with questions 1
through 5 answered in Section C

* original signatures (no rubber stamps) or email
authorizations from PI, Division Chair and Project
Accounting official

* labor transfers impacting certified PDCs may requi
recertification

* justifications need to meet extenuating circumst
CIT Cost Transfer policy

Cost Transfers

Transfer of expenditures from an unrestricted account to a federal award
that was not in place when the expense was incurred

11/18/2011
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Cost Transfers

Payroll Distribution Confirmation

Federal government requires effort
reporting or salary certification for all
directly charged salaries

Key personnel effort
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Payroll Distribution Confirmation

'PA distributes semi-annual reports

’Discrepancies result in labor cost transfers

JPL IAs and Transfers

Interdivisional Authorization (IAs)

* JPL authorizes Caltech to perform wo
(research or other services)

* JPL is treated as the “sponsor”

* Caltech PI and JPL PI concur on tec
merit

* OSR accepts research IA from JPL

* OSR activates division’s PTA reques
allocates budget

* Caltech overhead rates are appli
e Caltech bills JPL for costs in

11/18/2011
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JPL IAs and Transfers (cont.)

Research [As

* Special Consideration
* Equipment
* JPL equipment threshold is $1,000
* Purchase or fabricated equipment J
considered Government-owned
equipment
* Upon completion of the IA, Calte

be required to return the equip
JPL

JPL IAs and Transfers (cont.)

¢ Caltlech authorizes JPL (o perform w
(reverse of a JPL 1A)

* Caltech division generates PO to JPL (
TechMart)

* Caltech Purchasing Services issues
Purchase Order (PO)

* Costs are incurred on Caltech PTAs
“JPL Expenditure Exempt” expen
type

~ *JPL bills Caltech for costs inc

11/18/2011
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OMB A-133 requlrement

e annual audit for aw

Defense Contractlng Agency
Sponsoring agency specific
Internal reviews by ASIC

A-133 Compliance Supplement

@ Auditors perform 14 compliance che
> Activities Allowed or Unallowed
» Allowable Costs/Cost Principles
» Cash Management
»Equipment and Real Property Management
» Cost Sharing
> Period of Availability
» Procurement and Suspension and Debarm

» Reporting
» Subrecipient Monitoring
....... and other miscellaneous checks

11/18/2011
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Federal Agency Audits

> DCAA auditors conduct year-long au

> Interview employees including staff, studen
faculty

> Audit charges to federal awards:

» Supplies-documentation invoices, pos

» Equipment-invoices, pos, physical location

» Consulting charges-agreements, pos, invoices
> Audit refunds issued on federal awards:

» Vendor credits, etc.

Agency Specific Audits

@ Investigations conducted by the Inspec
General’s Office

@ Program specific audits conducted by sp

@ Federal Financial Report reviews conduc
NSF

@ Requests for back up received from pri
recipients

11/18/2011
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Award Closeout

Project Accounting

¢ sends 90 day notifi
¢ closes main award, fa

¢ submits fimmial re

Division

¢ clears

Award Closeout (cont.)

Property Management

* submits final prope

OSR

* submits fi
« follows u
Sponsor

* accepts fi
* release
'| Record Retention
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