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POST AWARD ADMINISTRATION Il

Financial Management of Sponsored
Awards

m Financial Co

@ Contracts vs. gra




Terms and Conditions....

Contracts vs. Grants/Cooperative
Agreements




Financial Compliance

Results of Non-compliance to
Federal Requirements........

= additic
funds
= suspe




Audits at Caltech

;
Office of Management and Budget Circular

¢ annual audit for awardees
¢ conducted by third party, Pw

f
Defense Contracting Agency Audits

4

Sponsoring agency specific, includes Office
LGeneral (OIG) reviews and investigations

’

Internal reviews by ASIC

L

Caltech Audit Protocol is followed while responding to all external
audits (http://reseurchudministmtinn.cultech.edu/pa/policies)

PI Responsibilities




PI Responsibilities

= The PI ha

Project Accounting Responsibilities

Project Accounting has
@ review expenses for
policies
= allowability, allocability and
foreign travel, ipment, F&




After an award is accepted....

OSR notifies P

Division request:
= Project-Task-Awar

@ OSR activates PTA by

= authorized to the

=

Some Important Fields in P-T-As

Award Fields

*Funding Source Award Number
*Pre-Award Date
*Start and End Date:
* Award Closed [
¢ Award Statu

* Award Purpose
Services)

* Allowibility Sche
*Burden Schedule

Project Fields

Caltech Web Queries-PTA Query



PTA Review

Project Accounting

Let’s talk about “Expenditures”

Oracle financial sys
called modules

= Award Management, Pa




Expenditure Categories

Expenditure C
Salaries, benefits,

Expenditure Types

Expenditure Typ
up to Expenditure
Salaries include: Bi-wee




Expenditure Types-Salaries

Staff Tuition
EXPENDITURE TYPE DEFINITION Overhead * Paid Leave Benefits Remission
Bi-Weekly Admin Staff [Salaries for administrative
support the administrative ac
Institute)

Bi-Weekly Technical
Staff

Bi-Weekly Research
Staff

Monthly Admin Staff

Monthly Technical
Staff

Monthly Research Staff

Monthly Staff

Expenditure Types-5alaries/Stipends

Staff Tuition
Expenditure Type Definition Overhead Paid leave Benefits ~ Remission

Postdoctoral Fellowship

Postdoctoral Scholar Sal

scholars working on r¢
projects

Res/Postdoctoral Fellows

Grad Assistantships

Grad Fellowships

NTR Grad Assistantships

NTR Grad Fellows|




Expenditure Types

Restricted Expenditure Types
under federal awards & some other sources -

Administrati

expenses
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Administrative costs

m Consistent Treatr

Food and Hotel

= Askif foodise

= Caltech business ex

11



Equipment

@ General Purpo
= Equipment not lim:
= Examples: office equip
telephones, information te

Travel-Domestic and Foreign

12



Honoraria and Stipend Payments

= Honoraria

Participant Support Costs

13



Participant Support Costs

Expenditure type Expenditure definition

Mtgs - Participant Support

Travel - Participant Support

Stipend Participant Support

Stipend Participant Suppc

* Why is it importan
overhead free and a

Unallocable Expenditure Types

m Expenditure Ty
cannot be charged

= Such expenditures 2
Instltute s
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The Auditors Review
Expenditures for...
= Allowability, fo

= stipends on resear
= hotel, food, alcohol, ho

Correcting Expenditure Types

@ Pull up the “exj
Web Queries>Ext
» Check “Area Being U
unit -

15



Special Award Conditions

Special compliance
cost sharing
cost transfers

Cost sharing

Portion of project costs not borne by the sponsor

Types of cost sharing

* Mandatory (required in progra

* Voluntary com I propose
therefore requi .

* Voluntary unc ioned

Mandatory and voluntary committed require tracking

* Set up cost sha
* Set up NIH or -

Caltech policy on cost sharing

OMB A-110, Subpart c-Post Award Requirements, .23 Cost Sharing

16



Cost Sharing Expenditures

Follow same cost principles and administrative requirements as
Federal awards, allowable, allocable, reasonable

Expenditures need to be verifiable from Caltech records and not
included as contributions for any other research projects

Federal funds cannot be used as cost sharing

Third party cost sharing requires “Green Sheet” (Caltech Cost Share
Certificate) certification and supporting documentation

Cost Sharing - Companion Awards

At acceptance of the award*

* OSR
¢ Provides PTA cr

*Same process applies to “At Risk” PTAs

17



Cost Sharing - Companion Awards

Naming convention for companion awards

When setting up companion PTA (including salary cap),
select “CIT Cost Share” for Funding Source Name

Cost Sharing Companion PTA Example

Funding Source
Award RO1B12345

red . CIT Cost Sharing

Award
ZOACS.12345

- ar Sponso
Award
NIH.12345

CITPROJ

18



Key Personnel Effort Monitoring

@ Federal regli :

After the Fact Cost Sharing
Treated as Voluntary Committed Cost Sharing

m Reductions in co
cost sharing

= [f salary charg

19



After the Fact Voluntary Committed Cost
Sharing

Effort in Progress Reports

NSF, NIH require Pls
Technical or progress re
officers, they are not appre
= OSR, PA and GMs do not get

1lt effort charge

20



Voluntary Committed/Uncommitted Cost

Sharing Due to PI Effort Deviations

sExample 1: PI committed 10% e
effort on the Progress report sub
2% difference is voluntary co:
*Requires ZOACS companion awa:

sExample 2: PI committe

for 8% effort co

*If the PI has re ':-
the reduction dc

I=Example 3: PI comm
8% effort commensu
report submitted to sp

2% dlfference b

NIH Salary Cap

21



Create one salary cap
initials: ABC.SALCAP

CIT AWARD
NIHSAL.12345

FUNDING SOURCE|
AWARD NUMBER
R01 6667788 01

Cognos Report-NIH Salary Cap

PROJECT
ABC.SALCAP

CIT AWARD
USCSAL.56789

FUNDING SOURCE
AWARD NUMBER
P0203405

PTA Example

CIT AWARD
NIHSAL.U54C02

FUNDING SOURCE|
AWARD NUMBER
US54 222339 25

with LD Access

NIH Salary Cap Report - Detail

Py To bater Empioyes:
Jan1.2012 Sep30.2012 A John Smin Yes
John Smith
P50 MH12395

Pay Period Fward FTA  Salary Cap | Salary | Earning | DisCAmt | Pay Period | Disto: o | Salary Dist | LDA Sal Amt | LDA % to

status Element Dist % i o NIH Enter Enter

0B/01/2012-06/30/2012 | NIH.AWARD1 | Active 14,875.00 19,525.00 Monthly 1.146.33 S84 5.84% 87472 27161 23 89%
D6/01/2012-D6/30/2012 | NIHAWARD1 _ Active 14,975.00 19,525 00 Monthiy 2,284 00 11.59% 1189% 175045 sa3s5s 23.69%
D7/01/2012-07/31/2012 | NIHAWARD1  Active 12,975.00 19,525 00 Monthly 1,348 63 687% e87% 102908 31955 23.69%
07/01/2012.07/31/2012 | NIH AWARD1_ Active 12,975.00 19,525 00 Monthiy. 2698 83 1375% 1375% 205938 639.47 23 89%
DS/01/2012-08/31/2012 | NIHAWARD1  Active 14,975.00 19,525 00 Monthly 1,248.22 636 6.38% 95248 29576 23.69%
08/01/2012-08/31/2012 | NIH AWARD1_ Active 12,975.00 19,525 00 Monthiy. 249623 1272% 1272% 190477 sa1.48 23 89%
DS/01/2012-09/30/2012 | NIH_AWARD1  Active 14,975.00 19,525 00 Monthly 1,248.19 5.38% 6.36% 95244 29575 23.69%
0S/01/2012-09/30/2012 | NIH AWARD1_ Active 12,975.00 19,525 00 Monthiy. 2496 37 1272% 1272% 190487 s91.50 23 89%
R01 MH78910

Pay Period Fward FTA  Salary Cap  Salary | Eaming | DISCAmT | Pay Period | DIsto o Salary DSt LDA Sal Amt DA % 15

status Element Dist % HiH o NIH to Enter Enter

01/01/2012-01/31/2012 | NIHAWARD2  Active 16,641.67 19,525.00 Monthly 3.459.82 17.83% 2000% 332833 13158 3.80%,
01/01/2012.01/31/2012 | NIHSALAWAR Active 16,641.67 19,625.00 Monthly 485.05 237%
02/01/2012-02/29/2012 | NIH_AWARD2 _ Active 16,641.67 19,525 00 Monthly 3,459 83 17.63% 2000% 332840 13153 3.80%
02/01/2012-02/29/2012 | NIHSALAWAR Active 16,641.67 19,625.00 Monthiy 485.15 237%
D3/01/2012-03/31/2012 | NIH_AWARD2 _ Active 16,641.67 19,525 00 Monthly 3,459 92 17.63% 2000% 332833 13158 3.80%
03/01/2012.03/31/2012 | NIHSALAWAR Active 16,641.67 19,625.00 Monthiy 485.05 237%
D4/01/2012-04/30/2012 | NIH_AWARD2 _ Active 16,641.67 19,525 00 Monthly 3,459 83 17.63% 2000% 332840 13153 3.80%
04/01/2012-04/30/2012 | NIHSAL AWAR Active 16,641.67 19,625.00 Monthiy 485.15 237%
DS/01/2012-05/31/2012 | NIH_AWARD2 _ Active 16,641.67 19,525 00 Monthiy 3,459 89 17.63% 2000% 332828 13160 3.80%
0S/01/2012.05/31/2012 | NIHSAL AWAR Active 16,641.67 19,525.00 Monthiy 485.08 237%
D6/01/2012-D6/30/2012 | NIH_AWARD2 _ Active 14,975.00 19,525 00 Monthiy 2,984 79 1528% 2000%  2,895.08 027 “001%
D6/01/2012.06/30/2012 | NIHSAL AWAR Active 16,641.67 19,625 00 Monthly 930,29 a74%
07/01/2012-07/31/2012 | NIHAWARD2 _ Active 14,975.00 19,525 00 Monthiy 2,984 87 1528% 2000%  2,895.03 EXT “001%
07/01/2012.07/31/2012 | NIHSAL AWAR Active 16,641.67 19,625 00 Monthly 930.17 a74%
DS/01/2012-D8/31/2012 | NIHAWARD2_ Active 14,975.00 19,525 00 Monthiy 2,954 85 1528% 2000%  2,895.00 0.4 -0.00%
08/01/2012.08/31/2012 | NIHSAL AWAR Active 16,641.67 19,625 00 Monthly 930.14 a74%
0S/01/2012-09/30/2012 | NIH_AWARD2_ Active 14,975.00 19,525 00 Monthiy 2,984 77 1528% 2000% 289487 020 “001%

03/01/2012.09/30/2012 | NIHSAL AWAR

16,641.67

18,628 00 Monthiy

22



Cognos Report-NIH Salary Cap

with PTA Security

Mar 20, J013
California Institute of Technology

NIH Balary Cap Report - Campus
Tam

= Ty Ty
bam 13012 Sep 30, 3013 A8 b v e

DD IN-0AN001Z | NIHAWARDE

Ackyn Monthiy 5.84% 5 .04% ERLI
U201 24 1 [ NIH AWARD Y Actve Mormniy 1160 1600 23 60,
Y S-OF A1 2 NIH AWARDY Acten 5T 87% 2360
OFOR01 20732012 NI AWARD | Actew Moritily 13 755 (ERLLY 23 it
AZOV2-0AIN01 2 NI AWARD Actm Morthly o 30% % 2 i
OAO12012- 0831 201 2 NIHAWARDHY Actve Mossnky 12 72%! 12,72% 23 B,
12 ik} NI AWARD | Actvw Morhly 4 30% ) 3 do
OO 120120030201 2 I AVWARD Actve Mormniy (PR 12.72%) 23,5
B2 M0 7.
i o TR
OVONZOIZ-0INE0NZ  [NIH AWARDZ Actem 17 03% 000% B0
01012013012 NIHSAL AWARDY | Actve Morinty 237% i
0201201 2-02/290201 2 NIH AWARDZ Acwva Morinty 7 B3% T0.00% 3.50%,
QRO UHN OIS (NIHSAL AWARGY | Acte Morithly EET, g
[OMOVTOIZOUINIONZ NIH AWARDZ Actvn Morntily 17.83% ET ETT
AT LS00 2 NIHSAL AWARES | Actve EELL
040 -0/ 2 NI AWARD, Actva
O4T12012-0430/201 2 2 |Acke 37%
O 2B 01 2 i AWARDE Adtvw
05001 2-0531/201 2 NIHEAL AWARDZ  Actes
1 12 INIH Actm
INIMSAL AWARDE  Acton
20 [NIH AWARD Acte
Actve
Acwen
Actve
Actve
Actm

Cost share PTA /s will always have zero budget
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The Auditors Review....

are not charged to
recharge center

NSF Salary Restrictions

NSF limits academic salary for senior project
personnel to no more than the equivalent of two
months of their regular salary received from all
NSF funded grants in any one year

If anticipated, any compensation for such
personnel in excess of two months needs to be
disclosed in the proposal budget, justified and
specifically approved by NSF

Cognos Campus Reports>Res. Admin
Compliance>Labor Distribution Query-NSF
Compliance Report

24



Cost Transfers

e Error correction

e clerical or other errors identified
during review of expenditure reports

* Reallocation of effort and other non-
labor expenses where multiple projects
benefit

¢ Reallocation of shared services
* Transfer of pre-award costs

Cost Transfers

* Policy does not apply to transfers from suspense
to federal account within a month of the GL date

* Policy applies to transfers to Federal awards,
including cost sharing and salary cap
companion awards

¢ Transfers between PTAs funded under same
federal award are considered intra-award
reallocation
¢ Intra-award transfer form or cost transfer form

without extensive justification can be used

25



Cost Transfers

* need to occur within the first 90 days of the GL date

* need to be submitted with backup and authorization
to PACostTransfers@caltech.edu (new mailbox)

* are over 90 days and/or from overdrawn federal
awards, they are high audit risks

* require PI and division chair’s approval
» overdraft transfers between sponsored projects are
not allowed unless certain circumstances exist
* Transfers between two sponsored awards may require
additional justifications

Cost Transfers-High Risk

/Cost transfers over 90 days and /or from overspent federal
awards require:

*cost transfer justification form with questions 1 through 5
answered in Section C

*justifications need to meet extenuating circumstances from
CIT Cost Transfer policy

*original signatures (no rubber stamps) or electronic
authorizations from PI, Division Chair and Project
Accounting official

*]labor transfers impacting certified PDCs may require
recertification

26



Cost Transfers-Extenuating
Circumstances

Transfer of expenditures from an unrestricted account to a federal award
that was not in place when the expense was incurred

Cost Transfers-Extenuating
Circumstances

¢ Absence
* Shortage o

* Federally
expenditur

27



The Auditors Review.....

m Cost transfers t
= appropriate appro
® justificatio

Payroll Distribution Confirmation

Federal government requires effort
reporting or salary certification for all
directly charged salaries

28



Payroll Distribution Confirmation

[PA distributes semi-annual reports

’Discrepancies result in labor cost transfers

The Auditors Review.. ...

Payroll Distrib
reports to check
certified b

29



Interdivisional Authorization (IAs)

* JPL authorizes Caitech to perform work
(research or other services)

* JPL is treated as the “sponsor”

e Caltech PI and JPL PI concur on technical
merit

* OSR accepts research IA from JPL

* OSR activates division’s PTA request anc
allocates budget

* Caltech overhead rates are applied
R Caltech bills JPL for costs incurred

JPL IAs (cont.)

Research IAs

+ Spedal Consideration
* Equipment
* JPL equipment threshold is $1,000

* Purchase or fabricated equipment JPL is consider
Government-owned equipment

* Upon completion of the IA, Caltech will be req
to return the equipment to JPL

e Travel

* Foreign travel requires prior approval and sy
training for the traveler

30



JPL Transfers

* Callech authorizes JFPL to perforii wor
(reverse of a JPL IA)

* Caltech division submits Purchase
Requisition (via TechMart)

* Caltech Purchasing Services issues
Purchase Order (PO) to JPL

* Costs are incurred on Caltech PTAs u
“JPL Expenditure Exempt” expendit
type

* JPL bills Caltech for costs incurr

Some More on Caltech Audits...

B A-133 Audit

» Auditors perform 14 compliance checks
» Activities Allowed or Unallowed
> Allowable Costs/Cost Principles
» Cash Management
»Equipment and Real Property Management
» Cost Sharing
» Period of Availability
» Procurement and Suspension and Debarmen
> Reporting (Financial, ARRA, FFATA)
» Subrecipient Monitoring
....... and other miscellaneous checks
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Some More on Caltech Audits......

> DCAA auditors conduct year-long aud

> interview employees including staff, studen
faculty

> audit charges to federal awards:

» Supplies-documentation invoices, pos

» Equipment-invoices, pos, physical location

» Consulting charges-agreements, pos, invoices
> audit refunds issued on federal awards:

» Vendor credits, etc.

> PwC audits JPL IAs as part of JPL’s

Some More on Caltech Audifs.....

Random audits conducted by sponsors

@ Investigations conducted by the Offices
Inspector Generals

@ Program specific audits conducted by sp

@ Federal Financial Report reviews conduc
NSF

@ Requests for back up received from pri
recipients

32



Award Closeout

Pro]ect Accountmg

sends 90 day n

Division

clears open L a;mg‘&: final ends labor assxgas personnel to

encumbrances L distributions  other projects

m

Submits final technical report/ deliverables

Award Closeout (cont.)

Property Management

submits final property report

=,

~_ submits final patent report follows up on late technical reports
Sponsor

records are retained according to Caltech policies

’ «1:8}%595 final payment
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THANK
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